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Statement Regarding
Forward-Looking Information

This presentation containg forward-looking statements within the meaning of the Private Securities Litigaton Reform Act of 1995 Such staterments ane not historical facts and may
inclede expressions about Management’s strategles and Managemant's expectations about financial results, ew and existing programs and products, irvestments, relatonships,
appariunities and market canditiens, These statements may be identified by such farsard-looking teeminclagy as “expect,” *look,” *believe,” “anticipate,” “may,” or simalar
staternents or variations of sisch termis. Actual reswlts may differ materially fram swch foeward -looking statements. Factors that may cause actual results to differ materially fram
those contermnplated by such forward-looking statements include, but are nat limited te: 1) our ability to successfully grow our business and imglement our strategic plan, induding
our ability 1o generate revenues to offset the increased personnel and other costs related te the strategic plan;: 2| the impact of anticipated higher operating expenses in 2022 and
beyond; 3] aur abllity o successfully integrate wealth management firm acquisitions; 4) sur ability to manage sur growth; 5] owr ability to successfully Integrate our expanded
employer base; B] an unexpected decline in the econamy, in particular inocur New lersey and New York market areas; 7) declines in car net interest margin caused by the interest
rate ervironment [including the shape of the yield curve] and our highly competitive market; 8} dedines in the valus in cur investment portfalio; 9) impact on aur business from a
pandernst event on our budiness, operations, customers, allowancs for boan lasied, and capital bavels; 10] higher than expecled increazes in our allowance for loan and lease losed;
11] higher than expacted increases in loan and lease losses or inthe level of nonperforming loans; 12} changes in interest rates; 13) a decline in real estate values within our market
areas; 14] legislative and regulatory actions (incuding the imgact of the Dedd-Frank Wall Street Reform and Consurer Protection Act, Basel 110 and related regulations) that may
result in increased complianor oosts; 15) changes in monetary polioy by the Federal Reserve Board; 16} changes to tax or accounting matters; 17] siccessful cyberattacks agaimst our
IT imfrastructure and that of aur IT prasiders; 18] higher than sxpected FDIC insurance premiums; 19) adwerse weather conditians; 20) our ability to successfully generate business in
riesw peagraphic markets: 21) a reduction in aur lower-cost funding sources; 22] our ability W adapt to Lechnalagical changes; 23) daims and Itigation pertaining Lo fiducary
responsibility. ervironmental laws and othar matters; 24} our ability to retain key emphoyees; 25) demands for loans and deposits in owr market areas; 26) adverse changes in
securities markats and 27 other unexpected material adverse changes in cur operatons or eamings,

Further, given its angoing and dymarmic nature, it is difficult to predict the full impact of the CCVID=19 outbesak an our business. The extent of such smpact will depend on future
developments, which are highly uncertain, including when the coronasirus can be controlled and abated. As the result of the COWID-19 pandemic and the related adverse local and
natonal economic conseguandes, we could be subject to any of the following risks, any of which could have a material, adverse effect on our business, financial condition, liquidity,
and results of operations: 1) demand for gur products and services may decline, making it difficult to grow assets and income; 2) If the economy wiorsens, loan delinquencies,
probdéem assets, and fareclasures may increase, resulting in increased charges and reduced inceme; 3) collateral for [oans, espedially real estate, may decline in valee, which could
causs loan losses toincreass; 4) cur allowance for lean lesses may increase if borrowers experience finandal difficulties, which will adversely affect cur net income; 5] the net worth
and liquidity of loan guarantors may decline, impairing their ability Lo hanos commilments 1o us; 6] @ malerial decrease in nel income or a net loss over deveral quarters could result
in the alimination or a decrease in the rate of ow guarterly cash dividend; 7) our wealth management revenees may decline with continuing market turmoil; B) our oyber security
risks are increased as the result of an Increase in the number of employees working remotaly; and 9) FOIC premiums may Increase if the agency experience additional resolution
crisks,

The Cosmpany undertakes no duty o update any larward-laaking staterment to conform Lhe staternant to sttual results of changes in the Company’s expectations. Althaugh we
befieve that the expeciations reflected in the forward-looking statements ane reasonable, the Company cannot guarantes future rasults, levels of activity, performance or
ahievements,
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Year End Summary
* 2021 was a record year: revenue up 11%; pretax income before provision for loan losses
up 31%; net income up 116%.

* Peapack Private Wealth Management had a record year as income grew $12MM or 30%
and ended the year at $11.1B in AUM/AUA.

+ Total fee income grew $17MM or 31% (excluding PPP gains) to a record S71MM.

— Mortgage banking fee income totaled only $2MM and is not a material source of
revenue.

» Effectively deployed excess liquidity (net loans up 15% excluding PPP).
* Core deposits grew 14% or $594MM and comprise 89% of total deposits.
* Continued to expand Net Interest Margin, up 21 bps from Q4 2020 to Q4 2021.

* Well positioned for rate hikes (40% of loans re-price within 90 days; 52% re-price within 1
year).

— Favorable asset-sensitivity profile relative to NJ peers (#1 out of 14).
* Repurchased 895K shares of stock; announced an additional 5% program.
*  ABA Best Banks To Work For four years in a row.

* |Investment grade ratings from Moody’s and Kroll.



@ FEAPACR-GLADSTONE FINANCIAL CORPORATION

Positive Operating Leverage Drives Solid Returns
2021

Year Ended ZG18 Year Ended 260 Year Ended 2020 Year Ended 2027 fear Ended 2027
g Repormsd Az Reporisd Adljusded 4=z Repori=d Adusi=d

[Part-rilarist incomme Batine Pravsion 5120274 127802 §157T s02 $138,089 $138,081|
[Wealth Management Fee ncome 38, 363 a0,BE1 A0,B61 B2.5a7 52,557 |
Caplla Mamels Fee noome: B.665 B.017 H 0,618 10,616
Oiher Fee Income Related ta PRR - 7. 426 - 1,847 -
Qiher Maninterast Income © 7.568 B, 556 B, 556 6,733 7,163
Total Nonimieres] ncome 54,606 51,760 54,334 T2.043 70,756
Tetal Qperating Expenss 104, 848 124,584 118,262 186,167 121,704
[Pra-tax incoma Bafors Provision for Loan Loss 70,122 54,403 BE.ET4 B4,137 87,051
Prouslon for Loan Lossas 4,000 32, 400 32,400 6,475 6,475
ingorme Bafare Taxes &8, 132 33,00 34,374 7Bk i &Té
ncome Tax Expense 18,582 2811 85,635 1,040 21,541
el Income 24T 434 25,192 £24 638 £58 B22 %5873

e —— R ———— e ————
Tetal Revenus §174,870 £189,362 $181,036 £210,304 £208,827

— _— _—
Esrnings Par Share (diluted) 52.44 31.37 31.29 §203 304
Return an Average Assets (ROLA) 0.59% 0.45% 0.43% 0.94% 0. 30%
Return on Averaze Eguity | ROAE| 8.70% 511% 4.81% 10.55% 10.95%
Feturn @n nptru. T*ﬂ‘ﬂ;l.‘ Cammon Equh-'- |H'E|AT:E| . 10.45% 5.55% 5.22% 11.565%% 11.98%

*Capatal Markets rorsists of Maortgage Banking, 580, Lending, Corporate &dvisary and Back-to-Back Swap fee income.
1 Adjusted Year Ended 2021 excludés gain an sale of PPP lgans camplated in {2 2021 and PPP referral income receied in 02 2031, Adjusted ¥ear Ended J030 excludes gain an sake of PPP lpang campleted in Q3

2020,

2 Adjusted Year Erdied 2021 encludesy income Froen e indurarce proceeds that sccusred in he Q2 snd 01 2021, respectively, loss relsted b anwinding ol inberest rake swaps in 03 2001, gain[less] on sale af
loang completad in G4 and Q1 3021, respectivaly. Adjustad Year Endad 2020 ascludes gaindkoss) on sale of oans completad in 01 2020

1 Adjusted Year Eraded 2021 secludes axpense relaied to saap valuation eperee in 048 and 03 2021, respectively, experse relabed o 3 corporate resbrocturng recceded in 1 2021, expense relafed to the
fedgen prian of subordingmed deln that cocurred in 02 3031, Adjisted Yepur Ended 000 excludes axpenia related 1o the prepeyent of FHLE pdvarsges, valuation alewpnce of LHFS, consolidamon of private

bankirg offices, and a branch dosure.

A feturn on gverppe tangike comman equity is caloubted by deiding tangible common eguity by anraslized net income, See Non-GaaP linarcipl messyres reconcilistion table



@ FEAPACR-GLADSTONE FINANCIAL CORPORATION

Strong Revenue and Profitability Momentum
Q4 2021

ad 2019 @i 2020 G 2020 G 2021 Qi 2021
Az Reporied Az Reported A s ted As Fepoirbed g Jus bed

|N¢|-IHHI‘H| incanme Before Pradsion £50,914 £51,735 3,758 b2 g b FAT.212
[Wieaith Wanagement Fee ncome 10,120 10,781 10,781 13,082 13,862
Capital Markels Fee Incame: 3812 1,888 1,885 3,501 3,521
Qther Feg Income Realaled 1o PPF - ] . = =
Cther Moninferes! ncome 1,593 1,720 1,720 1,881 1,746
[Tota Noninterzst Income 15,525 12 406 12,406 18,954 19,229 |
Talal Qpraiing Expense © #6701 18,245 28,830 51,704 30,811
|Pr'a-ta: Inceme Befora Provislon for Loan Losa 12,738 == 18,31 24, 872 25,810 ]
Prordslon for Loan Losses 1,550 2,350 2,350 3,750 3,750
Insame Beton Taes 17,188 4543 15,984 20, Ta2 <1,880
Incame Tax Expense 5,595 1512 4102 5,987 8,185
el Incamse 512233 33,030 0859 314, 855 £15,6495

e —— I ——— I ————
Tatal Revernus £48 435 546 141 46141 256,178 E5E 441

e ——— e —— e ———
Earnings Par Share (diluted] F0u64 016 051 50.78 50.82
Return on &verage Assets Annualized [ROAL) 0an% b21% LET 0. 56% 1.01%
Return on Average Equity Annualized (ROAE) B.81% 2.32% T93% 10.54% 11.56%
Beturs an Ave rage Tlﬂ,‘;'ﬂt Camman Bquity (ROATCE) * 10.509% 2.51% B.18% 12.05% 12.71%

*Capatal Markets corsists of Morigage Banking, 584, Lending, Corporate Adveory and Back-to-Back Swap fee intome.
1 O 3071 Adjusted enchudes kass an sale af loans complated in 04 2021,

2 04 3021 Adjusted exchsdes cipense related to swap valuation allowance. 048 2020 Adpusted excludes espense related 1o the prepayment of FHLA advances, walugton allowance of LHFS, and consolidation of
privale banking alfices, )

3 Raturn o aveiaps tangibke comman aquity is calodlated by dsiding tangibla common aguiity by anndalizgd net ncome. Saa Non-GAAF inamncial measunes moondiliation tabk.
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Quarterly Fee Income Improvement
Driven by Peapack Private Wealth Management and Corporate Advisory

In D00 Total Noninterest Income fg:a
SIG,DEIEI 519.“‘”” and
+22%
2019
$15.5MM
515,000 $14.4MM
510,000
55,000
S0

Q4 2012 Q4 2020 4 2021

Wwealth Management BCapital Markets® ™ Other Income

Q4 2019 Q4 2020 Q4 2021

as a % of Total Revenue:

*Capital Marksts consists of Corparabe Advisory, Morigage Banking, 584 Lending, and Back-to-Back Swep fee income.
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Peapack Private Wealth Management
At A Glance

$11.1B AUMs/AUAS

ALM/ALA Faas
(000s) 1000s)
512,000,000 60,000
23% 553.0MM
Revenue 4-yr CAGR
510,000,000 550,000
$40.9MM
S840MM 53,000,000 $38.4MM £40,000
2021 Gross Inflows
56,000,000  $23.2MM 30,000
2,700
Relationships 54,000,000 $20,000
52,000,000 510,000
54.2MM
Avg Relationship
50 50
2017 2018 019 L] 2021
389%, AN =—Rayenue

EBITDA Margin
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Peapack Private Wealth Management
Organic Growth and Market Action are Driving Better Margins

Mﬁuﬁﬁfﬁ New Business Inflows Wealth EBITDA Operating Margin

£ 500,000 £ 844,000 40,04

BT.6%
% BOD,00D 5 741,000 = £ 701,000 35.0%
% 700,000 20.0% A 26.5% 2
% E00.000 250
% 500,000
20.0%
400,000
£3 15.0%
4 200,000 10.0%
% 100,000 5.0%
5_
F0E 2020 2021 021

T.7%
2019 I01E 09 020
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$2.7B

¥/E Qutstandings

14%
A4-yr CAGR

55%
of Total Loans

$4.9MM
5BA Fees

$3.5MM
Corp Advisory Fee
Income

<1%

Construction
Exposure

Commercial Banking
At A Glance (Excludes MFL and PPP*)

{in millions)

$3,000
2,658
52,537 52,
£2 500
2,000
> 51,995
51,776 51,780
51,500
51,000
5500
50
2017 2018 2019 2020 2021
BCEl WCRE

*KIFL equals 51.68 as of 12/21/2021 and PPP equals S1aMM & of 12/312021
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Commercial Banking Central to Core Deposit Growth

Inerease of $1.368 in core
deposits (including
H427MM of noninterest

17 BPS bearing growth) since

Core Deposit Cost e
54,800 1.02% 54,?”5 1.05%
$265MM
Avg Deposits Per
Branch 54200 $4,112 0.70%
“White Glove”
Platinum Service
- $3,600 0.35%
53,349
Full suite of digital .
and Treasury Mgmt 43,000 0,005
solutions 12/31/2019 12/31/2020 12/31/2021
B Core Deposits —— Caost of Core Depasits 2
$2.6MM
in annual account Core Deposits 44 a [ 12/31/2019 } [ 12/31/2020 ] [ 12312021 ]
. % of Total Depasite 7% B5% 8%
analysis fees

1 Ciore depaoisiis inchude nonintersst bearing demand, inberesi-bearing checking, momey markst, and savngs.
1 Crost of core deposits inglude noninterest bearing demand
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Total Loan Growth

51,553MM** (S580MM)

54,830MM*

54,208MM*

+15%
Yoy

12/31/2020 Funding on New Other Accelerated Contractual 12/31/2021
Total Loan Balance Facilities Prepayments & Repayments Total Loan Balance
Net LOC Draws

*[ucludes FPF Loans.
*"Excludes SIETRAM of undraw lines of credit
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Net Interest Margin Improved in 2021
and Will Expand with Rising Rates

I , o NIM (as reported) (%)
40% of loans reprice within 3

months, 52% reprice within a

H!IIIE'I'r]rI 2.45‘%

2.46% 4

— i 2.40%
The anticipated impact to Net

Interest Income from a +100 bps 1.34%

rate increase is conservatively

- " 2.28%
estimated at 3% in Year 1 and 5%
in Year 2. 2.21% 1
2.15% -
Q42020 QL2021 Q22021 Q32021 Q42021
1-Month Libor

@ Period End 0.144% 0.111% 0.101% 0.080% 0,101 %
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Balance Sheet Well Positioned for Future Rate Increases

Rate-sensitive Assets / Total Assets (%)

34.7%
31.5%

23.5%

PGC NJ Peers Median Proxy Peers Median

PGC Rank #1 of 14 PGC Rank #7 of 19

Mote: Financial deta a3 of Septermber 30, 3021, Bate-sensitve pesets defined as sesets scheduled to matune or reprice within ooe yoar,
Sourme: 5RP Glohal Markat Intalligeren
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PGC’s Valuation vs. Wealth Management Institutions
Indicates Significant Upside Share Price Potential

178% Mean
206%
190%
166%
152%
132% I
PGC UWsP CATC TMIP WASH
Price/TBVY

Mcrte: Pricing data as of January 30, 20X TEV as réparted far the pariod ended September 30, 1021 ard ol pra Beme Tor pending aogusitions
Wizalin Managemeant Instiutians: UWVSP — Unieest Financial Corp., CATC - Cambridge Bancorp, WASH - Washington Tuet Bancarp, and TRAP - Tom@kine Financal Corporatan.
Source: 5&P Global Market Irmelligence
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PGC Valuation: Sum-of-the-Parts Analysis
Indicates Significant Upside Share Price Potential

*  Assuming ME&A EBITDA multiples of 12-15x for established and growing wealth management firms
indicates substantial embedded value in PGC's wealth business (AUMs/AUAs over S10B):

2021 Wealth Fee Revenue
"Fully Loaded": EBITA margin of 35%
12x EBITA = wealth business value

Market Cap of PGC as of 12/31/2021
Implied Value of Wealth Business
Implied Bank Value

$52,987
$18,546

$222 546

$651,144
($222,546)

$428,598

86% of TBV
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Compelling Investment Considerations

* Current TBV multiple lags peers and wealth management institutions providing
potential share price appreciation.

« $11.1B wealth management business with significant value.

* Wealth management, commercial banking and capital markets activities provide a
diverse and stable revenue stream.

— Total fee income 34% of total revenue for 2021.
* Attractive geographic franchise.
— PGC operates in three of the top 15 wealthiest counties in the U.S.
— Highly efficient branch network with deposit balances averaging $265MM per
branch.

»  Well positioned to benefit from rate increases.

» Core deposits totaled 89% of total deposits.

* Strong asset quality.

* Proven management team with track record of building a successful wealth
management business and a full-service commercial bank including corporate advisory
services.

* |nvestment grade ratings from both Moody’s and Kroll.
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Quarterly Income Statement Summary

(Dollars in thousands, except per share data)

Imicome Statement Daba: 12/31 /2013 1351/ 2020 12/31,/2020 8/30/2021 930y o 133172021 12734/ 3024
A Beparted fi Reparted fadjuited i Reported Adpusted i .l_rl:ﬂ“ﬂ -‘-ﬂl\l'lH'ﬂ
Matinteneatincemas 1 3,014 51,783 % e - 1221l 9 k3211 17812 % | g b
‘Wéealth management fee income 12,123 10,781 10, 75l 12, b= 13,660 13,562 12,962
other Imcome 3.0a3 3.613 3,613 1921 3.821 3.002 3287
Total other income 15,323 14.406 14,408 17.781 17,781 1E,5&d 15,219
Total operating EKFEPIIE!‘. 26,71 38.248 i3, 530 32153 30.833 31,704 30, B11
Fratus income befars Fn:n.ui-:hn forloan losses 19,738 B.882 15 331 Z0.BO0T 22,137 249,472 2380
Provisian for lonn |osses 1.,8%0 2,330 3330 1,800 1,604 5,730 1730
IFesia Batars IRSemE BaEl 17Tk 4,842 13,1 18 207 20,587 a0, -"-H_ 21,580
Imcorme tax Erpense 3,333 1,312 &4 102 3038 3,447 3,887 & 153
Metincare £ 13,2508 .ok % 25849 % 4,171 % 13,130 19,833 % 133
Total revenus 1 45,433 46,141 3 45441 5 32562 5 32,992 36,176 3 25441
Per Commen Dhare Date!
Eurnins: pershare [HI|U1E :l:| ] aea Q18 & =R aTd 5 a.78 0.78 & [+ )]
Perfarmence Ratios:
REEUFm on BVErBEE BSSEls BRAUSlized [k 0.21% 0.67% 0.93% 1.01% RT3 1.01%
RHRUFR @n BURFARE CaMMan agquity snnualized &% 1a% T.95% 10408 11.13% 1a.8a% 11.36%
feturn an avarags tangiEle sarman aquity snauslizes” o i 13i% BA6% 11,40% i.a% 120K 12T
Hak intarest margin 24 10N Z2i% 2% 1435 LAEH 2%
GALP Ditigency Ratis” a0k 3.08% i, 65% 60, Tk 3%.i% 4% 3,305
Cpe ru1in5ex|:fn:-z.-._-'uvzruse psseis annualized 2.11% 1 BE% 2.02% 2.18% 1a7% 2a%% 1.599%

1 04 2021 Adjusted excisdes boss on sale of Inans of $265,000.

2 0 201 Adjusted eschades spendes relsted to swap velustion alkrwance of 853,000, G 30F] Adjusted eacdudes supends related to swap vplustion of 514 milkon, Q4 2020 Adjusted excludes

epanse related to the prepayment of FHLE adwances of 54,8 millkan, valuation sl saancs of LHFS of 244 milion, and consolidatian of privats hanking ottices o 5210,000,

3 Return on averags tangils commaon equity 15 caloalated by deiding tangible common aguety by annuzhzed nat ncome, See Hon-GAAF financial measures reconclizbion tabls.
A EMicerey Batic caliulated by deiding 1otal noni A eperrie, By nel inlere st indoms and oL naninterest indoms
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Annual Income Statement Summary

(Dollars in thousands, except per share data)

Income Statement Data: 124312019 12312020 1231/ 3020 12/31/2021 12/31/2021
As Reparted Az Reported Adjusted As Repaorted Adjusted

Mat interast income g 120,774 5 127 602 177 602 138,061 135,051
Wealth maragement fae ingeme LER ] 40,851 40, BE1 22,967 22987
OtherIncome ' 16,333 20,899 13,473 19,256 17,779
Tatal athar inceme R L] &1, 180 5a, 514 T, da% 70,746
Tatal operating :I-:pen:es" 104,545 124,858 115,262 125,167 121,776
Pretan incame balare pravigian for lean leiied 0,122 £4,40% BE BT 24,157 27,051
Prowvision for loan losses 4,000 32,400 32,400 6,475 6,475
Inzame befere Insame taxed 55,123 52,0038 54,274 Ti.6EE 20,576
Income tax expence ! 158, G8E 5. 811 0. 634 21,040 H.841
Mat incame 5 47,454 & 26192 % 20,888 5 48602 5 55, TRE
Tatal revenue 5 174,970 5 189,352 = 181,935 5 210,304 5§ 208,827

Per Common Share Data:
Ezrnings pershare [diluted) 5 244 5 137 5 1.29 5 283 5 1.04

Performance Ratios:

Retirn an searsge sidati na9s 0.45% 0.4%% 0.54% nsh
Return on average comman squity el i 5.11% 4.81% 10.56% 10.95%
Return an average tangible camman squity 104a%% 5. 58% hi% 11.54% 11.69%
Metinterast margin LE3% 2.31% 231% 1.38% 138K
GAAF Efficiency Ratia ~ 58824 65,9545 635 35% 55.99% 58 31%
Operating expenses/average assets 2 19% 2.16% 1.90% 2.10% 203%

1 12700,/ 3021 Adpeted mochodes gain on sale of $1.1 million, referral income of S22 000 related to PPE income, & Benefit of 5355, 000 from b= insurance proceeds, and S840 000 lees related & the
unwinding af 540 millign of motongal infenest rage swaps, 137310020 Adprsted exschudes 57.4 millian gain om sale of oars

11273/ 3021 Adpeted exchedes 51.5 million of expense redabed to a corporate restructuring, 52.2 milbon related o a swap vabasation allowance, S648,000 of expense related to the redemption of
yubordinated debt, 13/31/2020 Sdpisted axcludid 54,8 million Tee the FHLD Prepagment Peaalty, 5848 milkon Tor the valastion alkrwarnce on LHFS and S3I00000 Tor two RIE men bo Corporabe
Offices, S27R,000 Tor a hramch o peuns.

3127300/ 5050 Adpeted exchedes 53.2 million tax beneht related to the carryback of BOLs to prior pears

4 Regurn on overaie thnglnle camman aquity is calcidlated by deiding tangible cormm em aguity by anniialited net inceme. See Non-GAAP Rrarsial meamine: recondlianion tablke

& Effickericy Batio caloubated by deiding total monintenest esperse, by net interest incomss and total noninterest incomse
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Quarterly Balance Sheet Summary

(Dollars in thousands)

As of

12/31/2019 12/31/2020 9/30/2021 12/31/2021
ASSETS
Cash and cash equivalents 5 208, 185 &  E&3In %  EBlg 212 5 146,804
Inwestments 425 653 651 515 871 553 533 063
Residential/Consumer oh3, 088 207 9 584 324 576,068
kAultifamily maortgage 1,210,003 1,137 158 1,457 623 1,585 BGi
Commeraal mortgags Tal, 244 224, 034 &30, 107 BE2, B2E
Commercial loans ' 1,776,450 1,575,337 1,833 532 2,008,252
Total loans 4,411,585 4,404, 545 4 595 645 4,843 812
Legs: Allowances for loan and lease |osses 43 676 &7, 305 25,1332 B1 657
Met loans 4,368,009 4,337 235 4,530,513 4,782,115
Other aszets 181,026 248 385 222 007 216 006
TOTAL ASSETS % 51BLETI 5 5E50,442 5 6,240,285 5 B077.993
LIABILITIES
Meninterest-bearing demand deposits 5 L2281 & 833500 5 9357t & 055482
Interest-bearing demand depasits 1,510,363 1,849,354 2,355,892 2,287 894
Money market and savings 1,308,965 142961 1,456,517 1461 965
Certificates of deposit - Retail and Listing Service 581,193 582 350 453 33 440, 990
subtotal “customer” deposits 4,029, 802 4 674,70 5257537 5,147 331
Brokered deposits 213,708 143 7 112 204 118 812
Total deposits 4,243,511 4,518 454 5,376,341 5,266,149
Baorrowings 233,100 15 0BG 42 456 -
subordinated debt, net B3, 417 181,734 132, 629 132 701
Orher liabilities 119,199 170,956 135 305 132 755
TOTAL LIABILITIES 4,679,227 5,363,320 5,697,271 5,531,605
Sharehclders” equity 503,652 L 543 014 Lag 383
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 5 518281 5 588442 5 6,240,285 5 B077,993

1 Ingludhes FPP koens of 514 milllan at December 31, 2021, 529 milbon a2 September 30, 2031, and 3155 milion at Decembser 31, 2020
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Asset Quality

12/31/2019 12/31/2020 9/30/2021 12/31/2021

Asset Quality:
Loans past due over 30 days and still accruing 5 — 5 — 5 — 5 —
Manmaccrual loans 1 EErﬂgl 11_,41'} EJEEE' ].5|5?3
Other real estate cwned &0 =] = —
Total nonperforming assets s 28,531 = 11,460 2 25,325 5 15,572
MNanperferming loans to total |oans 0.65% 0. 2&5 D.56% 0.32%
Monperforming assets to total assets 0.56% 0. 19% 0.42% 0.26%
Performing TDRs ©*° 5 2,357 & 5 416 5 2,479
Loans past due 30 through 89 davs and still accruing & 1,910 3 5,053 3 1,193 5 8,606
Loans subject to special menticn 5 13 843 5 162,103 5 115 835 5 116,490
Clazsified loans Y 58,908 -] 37771 5 51,937 5 80,702
Impaired loans 5 35,924 5 16,204 5 26,321 5 13,052
Allowance far loan and lease losses
Beginning of pericd » 41,580 ] BE, 145 E 63,505 £ 65,133
Pravisien fer lean and loase losses 1,950 2,350 1,600 3,750
{Charge-offs) /recoveries, net 146 {1,186 28 (7,188)
End of period > 43, 675 5 67,309 5 65,133 5 61,697
ALLL to nonperferming loans 151.23% SB9.91% 251 4% 396 18%
ALLL to total loans 10.99% 153% 142% 1.27%
General ALLL to total loans 0.93% 147% 1.26% 1.15%

1 Increase at September 30, 2021 due ta ane lage CAE Ioan with a retail compaanent, located in Manhattan.

2 Ameaents rellecy TORE thit are paying according 1o restructured Derms

3 Ampaant ewchudes 51.1 millian at December 31, 2021, 540 milicn at September 30, 2021, and 54.0 milion at Secember 31, 2020 of TORs included In nonacorual boars.

A Inchudes 56,9 million Tor gne leasing credil duse B o hosn semviding issoe gl Decembear 31, P021, Payment was received & lanuary J03F

S Dacembar 31, 2030 includas 51.3 million of rasidential loans that ar classifed as dalinquent dus b0 an e50r0w peyment shomage dul 10 3 recrnt Change in eScnow paymant reguinment

& Total ALLL less specdic reserves equals general &LLL. 1
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Capital Summary

Capital Adegquacy 12312019 12312020 9/30/2021 12/31/2021

Equity to total assets 9.7 2% 3.95% 8.70% 3.599%
Tangible eguity 1o tangible assets : S.01% 8.37% 7.57% 2.25%
Book value per share 5 26.61 5 2778 5 2915 5 28,70
Tangible bock value per thare” 5 @47 5 4T 5 W|ED 5 7o0s

Repgulatary Capital - Helding Campany

Tier Llaverage 9.33% 2.53% 8.56% 8.29%
Tier L capital to risk welghted assets 11.14% 11.93% 10.97% 10.62%
Common Equity ther | capital ratia

to rlsk-weighted assats 11.14% 11.93% 10.97% 10.62%
Tier | & Il capital ratio

to risk-weighted assets 14, 30% 17.67% 15.13% 14.64%

Regulatory Capital - Bank

Tier 1 leverage 10635 8.71% 100 15% §.59%
Tier L capital to risk welghted assets 12.70% 13.55% 13.01% 12.80%
Commeon Equity tier | capital ratia

to risk-weighted assets 12.70% 13 558 13.01% 12.80%
Toar | & 1l capital ratio

to rlsk-weighted assets 13.76% 14.81% 14.26% 14.05%

I Tangikle aquity and tangike asets ane calculatad by excluding the balaesn af intanplle agsats from dharbakden” aguity ard 107al 355815, respactivelly. Tangills agquity as o percantage of Tangible assets ot
perkad end 15 cakulated by dividing tangibke ecuity by tangibke assets ot pericd end. See Mon-GAGP inar sl messures reconclliation tabke.
2 Targible hook value per share sccludes intangible asiers, Tangible Book walue per shane is calodated by dividing tangible squity by penod end common shares gutstanding, See Non-GAAP firencial messu res

revcancillation table. !
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Quarter Non-GAAP Financial Measures Reconciliation

(Dollars in thousands, except per share data)
We helieve that these non-GA4P finpnoiel memsures prowide informotion thet is important to investars ond that s usefid in enderstonding our finoocis! gositfon, results end retios. Qe
rrarrgemrend internelly aisesses gur perfarrmance bosed, in porl, on these measures. However, these pon-GA4AP fingncie! meesvres are suppiemental and ere nod o subsiiture for an
annlysis hosed on GAAP pregswies. A5 ather comparies mhay wse aifferent colcwations for these measures, this presentriian Moy Aol be comperable fo other similary fitles measures
reparted by other companies,

12/81/2009 13/31/ 2020 12/ 80 2020 980/ 2021 B0/ 2021 12/81/ 2021 12781/ 2021

As Reported A3 Reported Adjusted 45 Reported Adjusted Az Reported sdjusted
Tangible Book Value Per Share
shareholders' equity £ 503,552 § 527,423 & 537132 £ 543,014 5 543,014 % 545363 % 5453EE
Less: Intangible assets, net 40,588 43, 5l 43,581 48,333 48,333 43, 8o 43,802
Tangible eguity 5 dB3 0ol 435231 5 485211 5 dpdBal S odgleal S 497,488 5 480488
Period end shares outstanding 18,926,810 15,674, 705 18,574,708 18,627,910 18 627,910 15, 355, 684 15, 345 558
Tangible book value pershare L 24.47 4 2547 4 25.47 4 26.50 4 26.50 - 27.05 b 27.08
Book value per share 26.61 Z7.78 27.78 2515 25.15 29.70 29.70
Tangible Equity to Tangible Assets
Total assets £5.182,379 $E5,E90,442 5 5,B90442 55,240,285 55.240,235 56,077,983 $6,077,953
Less: Intangible assets, net 40,533 A5, 831 45,851 iAd, 555 45,555 43,802 48,802
Tangible asiets 55142291 55 B46, 551 55845 551 56,180,952 S8.180,5952 56,009, 081 56,009,081
Tangible eguity to tangible assets 2085 B27% 827% 7.897H 797 B.25% 8.25%
Equity to assets 5725 E.95% 8.55% 8.70% E.70M E.99% 8.55%
Return on Average Tangible Common Equity
MNetincome § 12,733 $ 3030 5 9,E59 § 14171 5 15,150 % 14 E55 % 15,605
Avarage shareholders' equity 5 498,571 5 B23,445 5 23448 5 544,356 % 544,355 % 543,035 3 543038
Less: Intangible assets, net 40,504 Ao, 136 A0, 355 A, 7ET 45,757 49, 1%1 44,151
Tangible equity £ AST 762 £ 483,410 5 403 110 £ ADEDOD 5 40B,040 £ 493804 £ 403 804

Return on average tangible common equity 10 65% 251% 8. 16% 11.43% 12 22% 12.03% 12, 71%
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Annual Non-GAAP Financial Measures Reconciliation

(Dollars in thousands, except per share data)
We helieve that these non-GA4P finpnoiel memsures prowide informotion thet is important to investars ond that s usefid in enderstonding our finoocis! gositfon, results end retios. Qe
rrarrgemrend internelly aisesses gur perfarrmance bosed, in porl, on these measures. However, these pon-GA4AP fingncie! meesvres are suppiemental and ere nod o subsiiture for an

analysis based on GAAP megswves. As ather companies may vse aifferent calcwlations for these measures, this presentotion moy nol be compovable fo other simifary ties measures
reparted by ather companies,

12/31/2019 12/31/2020 12/31/2020 12/31/2021 12/31/2021
As Reported &5 Reporied Adjusted Az Reported Adjusted
Return on Average Tangible Commaon Equity
Netincoms 5 47,434 5 26,192 -] 24,638 -3 56,622 5 53,735
Average shareholders' eguity 5 485,810 5 512 360 bt 512 360 5 535,197 5 536,157
Lessz: Intangible assets, net 35 025 40,1856 40,185 45,275 45,275
Tangible eguity 5 453 785 5 472,174 % 472,174 % 423922 5 485,932

Return on average tangible commaon equity 10.45% 5.55% 5.22% 11.56% 11.959%
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Contact

Peapack-Gladstone Financial Corporation Douglas L. Kennedy
500 Hills Drive, Suite 300 President & Chief Executive Officer
P.O. Box 700 (908) 719-6554
Bedminster, New lersey 07921 dkennedy@ pgbank.com
(908) 234-0700
www.pgbank.com Jeffrey ). Carfora

Senior EVP & Chief Financial Officer
(908) 719-4308
jcarfora@pgbank.com

John P. Babcock
Senior EVP & President of Peapack Private
Wealth Management
(908) 719-3301
jbabcock@pgbank.com



